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By Roger Webb, secretary of Dyfed Powys 
Police Federation

Over a period of around a month now, 
we have found ourselves in the 
midst of an unprecedented crisis 

due to the spread of the coronavirus and 
the efforts of the Government to try to slow 
that to ease the pressures on the NHS.
 As a Force, we have, of course, been 
heavily involved in supporting the 
Government’s efforts, trying to educate and 
inform the public as they come to terms 
with the restrictions placed on everyday life 
and also, as a last resort, having to enforce 
these measures.
 This, along with their normal policing 
work, has put officers – and police staff – in 
the front-line with obvious risks to their 
health and wellbeing and that of their loved 
ones as they return to their homes unaware 
if they have picked up the virus while out 
serving their communities.
 The Force is doing all it can to protect 
officers and staff, providing PPE and, as a 
Federation, we have been involved in Gold 
and Silver Command briefings, ensuring 
that officers’ wellbeing is taken into account 
at all times.
 We are also offering support to 
members who may be suffering mentally, 
physically, emotionally and financially due 
to the coronavirus crisis. No one should be 
suffering in silence. No one should be afraid 
to come forward and say they need extra 
support.
 It is sadly inevitable that police officers 
and police staff are going to contract the 
virus and, as they take time off to self-
isolate and recover, there will be further 
pressure on an already stretched workforce 
but, as ever, we will do our best to maintain 
an effective service for the communities we 
serve.
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 Before the coronavirus pandemic, I had 
planned to make officer wellbeing the 
theme for this introduction to our spring 
magazine and perhaps the current crisis 
just makes the message I wanted to put 
across even more important.
 At the start of February, the Police 
Federation of England and Wales launched 
a new wellbeing campaign aimed at 
encouraging officers to look out for each 
other – particularly in relation to mental 
health.
 In the past, officers showing any sign of 
mental ill-health might have been told to 
‘man up’. But what the new Federation 
campaign – which is called Hear ‘Man Up’, 
Think ‘Man Down’ – is trying to get across to 
officers is that we all need to look out for 
the signs a colleague is suffering, listen to 
what they are saying and, if necessary, offer 
help or put someone in touch with the 
many organisations that can offer specialist 
support.
 Police officers have had a tendency not 
to speak out when they are struggling and, 
while I do think we are getting better, with 
the stigma around mental ill-health slowly 
receding, we all need to give mental 
wellbeing the same priority as physical 
health.
 You can read more about the Federation 
campaign on Page 9 and if you – or a 
colleague – needs extra support, please 
contact your local Federation workplace 
representative or the Federation office. 
There is also a list of the various 
organisations that offer specialist support 
at polfed.org/our-work/charities/
l Congratulations to Inspector Gareth 
Jones who has been elected as our new 
branch chair. I wish him every success in his 
new role and look forward to working with 
him to meet members’ needs. A full update 
will appear in our June magazine.
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The Welfare Support Programme (WSP), a 
joint initiative by the Police Federation of 
England and Wales and the Police Firearms 
Officers’ Association, is continuing to offer 
support, advice and a sympathetic ear to 
officers during the coronavirus crisis.
 Earlier this year the Police Federation 
doubled its funding to the WSP which is 
staffed 24/7 by professionals trained in 
police discipline and with an awareness of 
Post-Incident Procedures and mental health 
first aid. 

WSP supporting officers
 Officers or their close family can be 
referred to the service by a Federation rep 
and, if needed, given access to counsellors 
and coaches.
 Steve Hartshorn, operational policing 
lead for the Federation, said: “To have 
access to trained professionals who can 
listen and provide non-judgemental, 
objective advice can be a lifeline – and in 
fact the service has already saved several 
lives. That’s why the Federation has put 
serious financial resources behind it.”

http://polfed.org/our-work/charities/
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Oscar Kilo: wellbeing 
service launches 

COVID-19 hub

The latest coronavirus guidance and 
resources have been brought together 
in one place in an online hub by Oscar 

Kilo, the National Police Wellbeing Service.
 Members can access a range of advice 
from the Government, the NHS and the 
World Health Organisation by visiting the 
Covid-19 Coronavirus Hub.
 The hub also includes specific work to 
support and guide forces through the crisis 
and help them to communicate key 
messages to officers and staff.
 And there is also advice on self- 

isolation, social distancing in a public role 
and coping with quarantine.
 “This hub provides a wealth of 
information that is particularly relevant to 
police officers so I would encourage 
everyone to have a look at the advice 
available,” says Roger Webb, secretary of 
Dyfed Powys Police Federation.”
 The national Federation also has a 
COVID-19 section, giving access to a wide 
range of resources, including information 
for anyone experiencing financial 
difficulties, on its website.

Help and support 
is available

The Federation’s national wellbeing lead has 
warned that officers could become mentally 
and physically overwhelmed by the ongoing 
coronavirus crisis. 
 Belinda Goodwin said members were 
facing an unprecedented challenge which 
could have a long-term impact on their 
mental wellbeing.
 And she said that officers were working 
long shifts during ‘one of the most 
challenging periods for both the Federation 
and for the police service’ could have a 
physical toll.
 “For some it may be easy to forget that 
behind the uniform they are mums, dads, 
sons and daughters who are facing the same 
issues as people within their communities; 
whether that being caring for vulnerable 
relatives or sadly being off ill themselves,” 
Belinda wrote in a blog post.
 “A combination of juggling family life 
and paying the bills while working long, 
often 12-hour shifts, is a perfect storm for 
officers to feel overwhelmed, mentally and 
physically torn.”
 She added: “As more people tragically 
pass away from this virus, officers are also 
having to respond to more deaths. We are 
concerned about the long-lasting impact 
this will have on their mental wellbeing over 
the coming months as they are repeatedly 
exposed to these traumatic scenes.”
 Dyfed Powys secretary Roger Webb said 
the Federation was doing everything it could 
to support members during the pandemic.
 Roger said: “We’re working closely with 
the Force to ensure that members’ welfare 
and wellbeing is put to the fore at all times. 
Officers are doing an incredible job in what 
is an incredibly challenging time. This is a 
unique situation that is affecting many 
people in many ways, including our 
members.
 “Help is available, and we would 
encourage anyone who finds themselves 
suffering mentally or financially to come 
forward and access that support. It’s what 
we’re here for. Don’t suffer in silence.
 Read Belinda’s blog.

Finance facts
Police Mutual has produced a special edition 
of its ‘Let’s Talk Money’ newsletters to focus 
on coronavirus.
 Police Mutual is keen to support the 
police service during the current crisis and, 
in addition to the newsletter, also gives 
access to a Care Line Service and a health 
and wellbeing e-portal.
 Read the newsletter.

https://oscarkilo.org.uk/category/covid-19-coronavirus-hub/
https://www.polfed.org/our-work/covid-19/
https://www.polfed.org/news-media/latest-news/2020/blog-covid-19-an-unprecedented-challenge-for-policing/
https://tinyurl.com/r8pnjny
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Sea rescue officers 
put forward for 

bravery award after 
saving woman’s life
Two officers who ran into the sea to 

rescue a woman in mental health 
crisis have been nominated for a 

national bravery award.
 PC Ian Chattun and Sergeant Katy Evans 
were both on duty when a call came in 
expressing serious concerns for the 
immediate safety of a woman who was 
threatening to harm herself.
 The officers located the woman, who 
had a recent history of self-harm, in the 
North Beach area of Aberystwyth. She had 
been completely submerged in the water 
but had been pulled from the cold and 
choppy sea by her friends and was now 
sitting on the break-water. 
 The officers attempted to negotiate 
with her to calm her down but she became 
extremely distressed and ran back into the 
sea.
 The sea bed quickly slopes away to 
several metres in depth so she soon began 
to struggle and the officers could tell her 
life was in immediate danger.
 Both officers selflessly entered the 
water in full uniform, including PPE and 
body armour, but she was swept too far out 
to sea. In their attempts to bring her back 
to safety, both officers were completely 
submerged under the water.
 Sergeant Evans managed to activate her 
emergency button to summon further 
units, who quickly arrived on the scene. Her 
attempts to ask for assistance were 
compounded by the waves breaking over 
her head as she tried to update her 
situation. 
 PC Chattun swam to the aid of the 
woman and together with Sergeant Evans 
and two of the woman’s friends, were able 

to reach her, bring her back to shore and 
onto the beach.  Paramedics attended the 
scene and took the woman to hospital.
 The incident took place at around 
2.30am on Sunday 18 August 2019. Both 
officers have been nominated for the 
national Police Bravery Awards by Dyfed 
Powys Police Federation. The awards are 
held in London and honour some of the 
finest officers in England and Wales who 
have performed incredible acts of bravery, 
while on or off duty.
 In the nomination form, Roger Webb, 
secretary of Dyfed Powys Police Federation, 
said: “This was a selfless act of bravery by 
both police officers as well as members of 
the public who undoubtedly saved a 
vulnerable young person’s life.
 “The officers had no regard for their 
own personal safety and entered the water 
to save the life of a stranger in need.
 “Body-worn video recordings of the 
incident have been viewed and the actions 
of the officers in the water is simply 
outstanding. They each reflect the true 
values of a police officer and have put 
themselves at great risk. Rather than see an 
event unfold and take no action, the officers 
have reacted quickly and saved a life.”

Brave officers PC Ian Chattun and Sergeant 
Katy Evans.

The officers had no regard for their own safety and 

entered the water to save the life of a stranger in need.“

Pay award
Dyfed Powys Police Federation 
secretary Roger Webb says it’s ‘a 
disgrace’ that 12 per cent of members 
struggle to pay for essentials as he 
backed calls for officers to receive a five 
per cent wage rise.
 Roger was speaking after the Police 
Federation of England and Wales 
(PFEW), in conjunction with the Police 
Superintendents’ Association (PSA), 
published its submission to the Police 
Remuneration Review Body (PRRB), the 
organisation that recommends to the 
Government what pay rise the police 
should receive, seeking a five per cent 
uplift across all ranks.
 Roger said: “There’s no question 
that police officers deserve to be paid 
fairly for the unique job they do. It’s a 
disgrace that we expect them to face 
the unique pressures and dangers that 
come with the job while many are 
worrying about their own domestic 
situation and whether they have 
enough money to put food on the 
table.
 “The Federation’s most recent pay 
and morale survey found that 12 per 
cent of respondents in Dyfed Powys 
never or almost never have enough 
money to cover their essentials. Some 
43 per cent worried about the state of 
their personal finances daily or almost 
every day, and 65 per cent feel they’re 
worse off than five years ago. We can’t 
allow that to continue, which is why 
it’s time to reward our officers with 
pay that reflects their role.”

Pensions update
Members of public service pension 
schemes with relevant service will be 
automatically entitled to the remedy to 
the unlawful age discrimination within 
the transitional arrangements 
identified by the Court of Appeal, it has 
been confirmed.
 This means the remedy will apply 
to every Police Federation of England 
and Wales (PFEW) member subject to 
the discrimination and they will not 
have to bring a claim to ensure that 
their pension receives the same 
treatment as those who have already 
brought claims.
 Detailed proposals will be 
published later this year and will be 
subject to public consultation.
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120 more officers to get Taser
The Force has been allocated £99,000 to 

equip an extra 120 officers with Taser.
 The cash is part of £10 million in 
ring-fenced funding announced by the 
Government late last year for a nationwide 
Taser uplift.
 All but two forces across England and 
Wales bid for a share of the money. Each bid 
was successful with 8,155 Tasers purchased 
at a cost of £6.7 million.
 Dyfed Powys Police Federation secretary 
Roger Webb said: “The Federation has been 
calling for an increase in the roll-out of 
Taser, so this is a welcome move by the 
Government.
 “It is an important piece of kit which 
protects officers and the public and has 
been used time and time again to prevent 
serious injury, or worse.
 “With assaults on officers on the 
increase, the least we should be able to do is 
give them the equipment and the training 
they need to be able to protect themselves 
and the public.”
 Roger added: “We know that more 
officers want to be equipped with Taser and 
trained in its use. Indeed, in our most recent 
survey seeking our members’ views on 
routine arming, which was carried out in 

2017, we found that only 30 per cent of 
respondents, for whom it was applicable to 
their role, had access to Taser at all times on 
duty.
 “That was compared to 76 per cent 
wanting to have access to Taser at all times 
on duty.
 “So, this funding will begin to help us to 
bridge that gap and to better protect 
officers and the public.”
 The highest allocation was given to the 
Metropolitan Police which will get 
£1,965,150 to equip 2,382 officers with 
Taser.
 The second highest single allocation was 
to Lancashire where an investment of 
£313,500 will enable 380 more officers to 
get the devices, followed by South Wales 
(331 more officers), Dorset (315), Merseyside 
(310), West Midlands (250) and then 
Derbyshire (200). Sussex and Surrey jointly 
received £462,000 for 560 devices.
 Neither North Yorkshire nor 
Staffordshire made a bid for a share of the 
£10 million. The lowest bid was made by 
Gloucestershire (30) followed by Cleveland 
(48) and West Mercia and Wiltshire (52 
each).
 A total of £150,000 has been allocated 

to support the training of Taser instructors 
with the remainder of the £10m being used 
to tackle serious violence and county lines 
drug gangs.
 John Apter, the national chair of the 
Police Federation of England and Wales, has 
welcomed the funding allocation.
 He said: “I have campaigned for ring-
fenced funding for more colleagues to have 
access to Taser and it’s refreshing that the 
Home Secretary has listened and acted. It’s 
because of our lobbying that there will be 
almost 8,000 more Tasers available for my 
colleagues, this can only be a good thing.”
 He added: “This was a unique 
opportunity for forces to secure extra 
protections without shouldering the 
majority of the cost. I would have liked to 
have seen every penny of the £10m funding 
used to fund more Tasers. At a time when 
officer safety is dominating the headlines, I 
am surprised that some forces chose not to 
take advantage of this extra funding.”
 Home Secretary Priti Patel, announcing 
the allocations, said: “Our brave police 
officers put themselves in harm’s way to 
protect us all and Taser is an important 
tactical option in potentially dangerous 
situations.
 “This funding forms part of our 
commitment to ensure forces have the 
powers, resources and tools they need to 
keep themselves and the public safe.”
 A recent snap-shot poll conducted by 
the national Federation suggested 89 per 
cent of officers would want to routinely 
carry Taser after being given appropriate 
training with nearly 97 per cent saying their 
colleagues should be allowed to carry the 
devices.

The Federation has been calling for an increase in the 

roll-out of Taser, so this is a welcome move by the 

Government. It is an important piece of kit which 

protects officers and the public and has been used 

time and time again to prevent serious injury, or worse.

“
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New conduct and performance 
regulations aimed at changing the 
blame and punishment culture to 

one of learning and development came into 
effect on 1 February.
 The new regulations provide officers 
with the chance to undertake reflective 
practice with their line manager if their 
performance requires improvement, by 
discussing how the issue can be avoided in 

New conduct regs aim to 
promote learning and 

development

the future, accepting what happened and 
then moving forward - instead of facing 
punitive action for minor issues.
 There is also a higher threshold for 
disciplinary action, meaning conduct 
proceedings will be only be triggered if the 
wrongdoing warrants at least a written 
warning, while low-level outcomes have 
been removed.
 The harsher outcomes are balanced by 

the fact that more officers will be diverted 
away from the misconduct arena and only 
serious matters will be escalated.
 Phill Matthews, the Federation’s 
national conduct and performance lead, 
said: “The Federation has spent many years 
lobbying for a culture change in police 
discipline - away from blame and 
punishment and towards learning and 
performance.

• You will be referred to the Performance Requires Improvement (PRI) and Reflective Practice process by your line manager or PSD for underperformance or conduct not amounting to misconduct or gross misconduct

• You must be notified in writing
• The stages will be explained to you
• You will give an account within five working days• Be open, reflective and consider what you could have done better
• This is about learning not disciplinary proceedings

• A basic but proportionate investigation by your manager

• Your manager may refer back to PSD for reassessment If during fact finding substantial new evidence comes to light which suggests matter is more serious than had previously been thought

• The discussion should be as soon as practicable• Constructive dialogue
• Reflection
• Actions to put matters right if appropriate• Learning points will be identified for both you and the organisation

• Once your line manager submits the report that is the end of the matter and, apart from a review of any outstanding action plans, you can move on

The report can include actions such as:
• Management meetings
• Shadowing other officers
• Proportionate restorative action
• Learning action plan
• Or no further action if appropriate

• Mentoring
• Training   
• Mediation
• Welfare referral

• You will be referred to the Reflective Practice process by your line manager or PSD for underperformance or conduct not amounting to misconduct or gross misconduct

• You must be told either orally or in writing• You will be invited to give an account within five working days
• Be open, reflective and consider what you could have done better
• This is about learning not disciplinary proceedings

• Your line manager can, if they believe it would be helpful to the process, conduct a process of factfinding of the circumstances

• If during fact finding substantial new evidence comes to light which suggests the matter is more serious than had previously been thought your manager may refer back to PSD for reassessment 

• The discussion should be as soon as practicable• Constructive dialogue
• Reflection
• Actions to put matters right if appropriate• Learning points may be identified for both you AND the organisation

• Once your line manager submits the report that is the end of the matter and, apart from a review of any outstanding action plans, you can move on

The report can include actions such as:
• Management meetings/mediation
• Shadowing/mentoring by other officers• Proportionate restorative action
• Training and learning action plan/PDR entry• Or no further action if appropriate

Reflective Practice Review Process
for reviewing officer and participating officer

• You will ask the officer for their account and you may undertake proportionate fact finding to satisfy yourself that you fully understand the issues and that the matter is still suitable to be dealt with by Reflective Practice• If in the unlikely event during your fact finding you discover that the breach is far more serious that it may justify formal disciplinary action you should stop your fact finding and refer the matter back to the AA

• In all circumstances following your fact finding you will need to arrange a meeting with the officer concerned

• This discussion should be arranged as soon as practicable and be a constructive dialogue, reflecting on what happened, why, lessons learnt and actions to prevent a recurrence
• Learning points can be established at this stage for both the officer and the organisation

• After the discussion stage you will need to write this all up to send to AA

• Your written report will close the Reflective Practice process and should summarise the previous stages
• Identifying the lessons learnt, remedial actions taken to date and, if appropriate, remedial actions still to be taken along with basic time scales

• Once you are happy and have submitted your report that is the end of the matter and, apart from reviewing any outstanding action plans both, you and the officer can move on
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Dyfed Powys Police Federation 
secretary Roger Webb says the 
Federation will continue its long-

running campaign for investigations by the 
police watchdog to be completed within a 
year.
 Roger was speaking after the publication 
of a report by Michael Lockwood, director 
general of the Independent Office for Police 
Conduct (IOPC), on its efficiency, 
effectiveness and profile.
 The report detailed moves to work closer 
with the Federation to improve the 
timeliness of investigations.
 Roger said: “We are fortunate that we 
have, over time and through efforts on both 
sides, built an effective working relationship 
with the team at the IOPC’s office in Cardiff. 
We now have regular meetings to discuss 
cases as openly as possible which has 
brought benefits to our members.
 “Of course, there are times when we do 
not agree but we work through those 
differences with the IOPC having worked 
hard to build bridges with us.
 “We must now build on this to maintain 
and improve professional standards within 
policing, but also ensure a balance in terms 
of the timeliness of investigations and the 
welfare of individual officers.
 “We know that lengthy investigations 
can significantly impact on officers’ lives and 
that they are not in the interests of the 
public, the Force nor our members.
 “The Federation has called for 
investigations to be completed within 12 
months, and it is something we will 
continue to push for through our Time 
Limits campaign.”
 Roger added: “We will continue to 
engage with the IOPC to further develop our 
relationship and to work together to ensure 
the best outcomes for Federation members. 
Hopefully, all legacy cases from the time of 
the IOPC’s predecessor – the IPCC – will also 
be reviewed.”
 The IOPC report detailed moves to work 
closer with the Federation to improve the 
timeliness of investigations.
 Mr Lockwood’s report was in response to 

Secretary responds to 
report from IOPC chair

a letter from the Home Secretary, Priti Patel, 
asking him to provide a comprehensive plan 
for delivering improvements in the 
timeliness and quality of investigations as 
well as better scrutiny around any decision-
making.
 He said: “Our plans are ambitious, and 
we are determined to bring about 
continued further improvements in our 
own work and across broader policing 
practice.”
 Proposed actions in the report include:
l A new streamlined investigation 

process for lower-risk cases, which has 
helped to reduce the average time it 
takes to complete investigations

l Engaging extensively with the 
Federation and other staff associations, 
to develop a respectful relationship and 
greater co-operation to action any 
concerns

l A multi-disciplinary Critical Case Panel, 
chaired by the director general, which 
now oversees particularly complex or 
high-risk cases to ensure cross-
organisational support and assurance 
that work is properly resourced

l New opportunities for users to 
feedback and challenge the IOPC’s 
work, including the introduction of 
restorative practice debriefs, which will 
allow users to discuss any concerns 
directly with IOPC staff

l An External Stakeholder Reference 
Group, consisting of a range of 
statutory and non-statutory external 
stakeholders, to challenge and 
influence work.

 Ms Patel, who has requested a further 
update from Mr Lockwood in May, said: 
“The vast majority of police perform their 
duties with the utmost professionalism – 
and I have been clear they have my full 
support.
 “The progress made by the IOPC on the 
effectiveness and timeliness of 
investigations is positive for both officers 
and the public, but clearly further 
improvement is required, and I will continue 
to scrutinise the IOPC’s performance.”

We now have regular meetings to discuss cases as 

openly as possible which has brought benefits to 

our members.“

Disciplinary action outcomes under 
the new regulations starting with 

the least severe
Misconduct meeting
l A written warning - 18 months
l Final written warning - two years.
Misconduct hearing
l Final written warning two to five 

years
l Reduction in rank in exceptional 

circumstances where the rank was an 
issue

l Dismissal.
 The new regulations also bring in 
other changes including opportunities for 
early review of allegations. This means 
that if at any time before a meeting or 
hearing it appears the allegation no 
longer meets the high threshold test for 
disciplinary proceedings the matter can be 
reassessed and discontinued or moved 
into the Reflective Practice Review Process.
 They also set time limits. If an 
investigation is not completed in 12 
months a report detailing why must be 
sent to the police and crime commissioner 
from the appropriate authority, and every 
six months after that detailing why there 
has been a delay and what is still required.
 Phill has particularly welcomed this 
development.
 He explained: “We are massively 
encouraged the Home Office has 
acknowledged investigations should 
normally be dealt with within a 12-month 
period which is something we will 
continue to push for through our Time 
Limits campaign.
 “Protracted, disproportionate 
investigations are hellish for officers and 
have ruined both the working and home 
lives of some due to the enormous amount 
of stress and anguish they are put through.
 “But there is still more work to be 
done and we will continue to work with 
the Home Office, chiefs, HMICFRS and the 
Independent Office for Police Conduct to 
monitor how it’s being implemented 
across forces, so our members are treated 
more fairly in the future.”
 All Federation conduct and 
performance liaison officers have been 
fully briefed and trained in the new 
regulations. Members with any concerns 
should contact the Federation office.
 Home Office Guidance on how they 
should be interpreted has now been 
published.

 “There needs to be a shift in mindset 
whereby forces are alive to the fact that 
mistakes, errors or poor working practice 
can be corrected and learned from - not just 
by the individual but by the whole service 
- and learnt from quickly. But culture 
change does not happen overnight and we 
will need everyone’s backing for this to 
work.”

https://tinyurl.com/tqg68nz
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No1 CopperPot 
C R E D I T  U N I O N

 Helping the Police Family financially

Your savings are protected by the Financial Services Compensation Scheme up to £85,000. 
You can hold a maximum of £40,000 with us across all saving accounts.

Number One Police Credit Union Limited trading as No1 CopperPot Credit Union is authorised by the Prudential Regulation Authority and regulated 
by the Financial Conduct Authority and the Prudential Regulation Authority. Firm Reference Number 213301. For details visit http://www.fca.org.uk.

All loans are subject to status and our lending criteria.

www.no1copperpot.com

With our clear interest rates you can use our online loan 
calculator to see how much your repayments could be

Loans are assessed on affordability and our 
lending criteria, not just your credit score alone

Borrow up to £25,000 for a wide range of purposes

Have you set your eyes on a relaxing holiday, or perhaps 
you’re after a new car? We could help you finance it! We pride 
ourselves on offering clear and simple loans for our members.

You can repay your loan directly from your payroll

Open an account for free and 
apply for loans instantly

We offer clear and simple loans for the Police Family

Are you looking to borrow money?
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Officers are being encouraged to look 

out for each other’s mental health as 
part of a new wellbeing campaign.

 Supporting the campaign, Roger Webb, 
secretary of Dyfed Powys Police Federation, 
says mental wellbeing in policing must be 
treated as seriously as physical safety as he 
encouraged members to get behind the 
Federation’s new Hear ‘Man Up’, Think ‘Man 
Down’ campaign.
 “It’s time to end the stigma around 
mental health,” he said, “And that’s what 
this new campaign is about, making sure 
everyone knows that it’s OK to talk but also 
good to listen and look out for signs that 
someone is struggling mentally.
 “When officers join up to the police, they 
get the physical training and the protective 
equipment to do the job, however, all too 
often, the wellbeing and mental side of 
things is ignored.
 “That has to change and I think more so 
than ever, we recognise that mental health 
needs to be on a par with physical health.”
 Roger added: “We all have a part to play 
in looking after each other and encouraging 
colleagues who may be struggling with their 
mental health to open up about that.”
 The Hear ‘Man Up’, Think ‘Man Down’ 
campaign was launched on the national 
Time To Talk Day on 6 February and aims to 
build awareness of what signs to look out 
for and signpost officers to where they can 
get help if they need it.
 Roger said: “Sometimes people don’t 
recognise in themselves that they’re dealing 
with mental health or emotional wellbeing 
issues, it’s their friends and colleagues and 
the people closest to them that do.
 “This campaign aims to help us spot 
those signs, to talk and to encourage people 
to seek help. There is a lot of support 
available, including through the Police 
Federation, and we want to ensure that 
officers are getting the help they need.”
 Belinda Goodwin, secretary of the 
Federation’s national wellbeing committee, 
said: “If we can just get our members and 
reps to face any issues and seek help, then it 
can only be a good thing.”
 The campaign follows a study by the 
Federation’s research and policy support 
department which revealed the extent to 

which officers are struggling with their 
mental wellbeing.
 To date it has been difficult to determine 
the actual number of police officers who 
take their own lives. Police forces have not 
routinely collected this data and, although 
the Office for National Statistics (ONS) 
collects data based on coroners’ verdicts, the 
figures often exclude either non-residents 
and/or PCSOs. It is also unclear whether 
retired or former police officers are routinely 
included in the figures.
 Official ONS figures show that 66 police 
officers took their own lives between 2015 
and 2017.

 Although significant improvements in 
mental health support have been made in 
recent years, the Federation continues to 
press the Government and forces to provide 
earlier, better and more consistent support.
 As well as concentrating on mental 
health, the campaign will focus on physical 
and financial wellbeing.
 Officers are being encouraged to 
support the campaign and to help promote 
the message that it’s OK to talk. Join in the 
campaign on social media using the 
hashtags #ManUpManDown and 
#PoliceWelfare.
 Find out more. 

Officers urged to look out 
for each other

https://www.polfed.org/campaigns/man-up-man-down/
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“It’s nice to 
relax knowing 
my divorce 
settlement is 
sorted.”
Getting a divorce is never easy, especially 
on top of the pressures of police work.  At 
Slater and Gordon we offer Police Federation 
members a free initial consultation, a divorce 
fixed fee package and discounted hourly rates. 
We’ll be with you every step of the way so 
you can focus on your job and let us deal with 
everything else.

For all life’s legal needs and with 
offices throughout the UK.
0808 175 7710
slatergordon.co.uk/police-law

Authorised and Regulated by the Solicitors Regulation Authority.

Crime & misconduct allegations    Personal injury - on or off duty    Family law    Employment law    Police pensions    Wills, trusts and estates    Conveyancing
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By Ben Evans, senior 
associate in family law at 
Slater and Gordon

The selection of a 
strong legal partner 
can significantly 

influence the outcome of 
your divorce settlement. If you want specialist 
advice for something important in your life 
then you go to the appropriately qualified 
professional, such as a surgeon, dentist or 
optician. Choosing your divorce lawyer is no 
different and, as a police officer, making the 
right choice is vital.
Protecting your interests
You need to have trust and confidence that 
your lawyer has experience of the intricacies 
of your role as a police officer, how you are 
paid, your working patterns/over-time and 
your police pension. 
 At Slater and Gordon, we have more than 
20 years’ experience in divorce for the police 
and our lawyers go through a vigorous police 
training programme. We’ll work tirelessly to 
secure you the best possible outcome when 
faced with a breakdown of your marriage.
 We appreciate that listening to what 
you want from a settlement, advising you 

Choosing the right divorce lawyer
on the appropriate legal strategy, putting 
forward your case fiercely and not being 
afraid to fight your corner is key to producing 
the relationship you want and need in your 
lawyer during what’s a highly personal and 
emotional process.
 Appointing a forward-thinking lawyer 
who solves problems creatively and uses their 
expertise to provide you with commercially-
driven advice to help protect your interests 
can help you achieve the fair and reasonable 
financial settlement that you deserve.
Access to the best experts
A lawyer who has experience of police 
pensions upon divorce and has immediate 
access to the best pension actuaries is 
imperative, especially when it comes to 
such a valuable asset as your police pension 
that you’ve worked hard to contribute to 
throughout your working life and which could 
be shareable upon divorce.
 While an amicable solution will be 
considered and the upmost will be done to 
achieve a settlement without the need to 
attend court, where this isn’t possible, you 
need a lawyer who’ll be tough on your behalf 
and who has experience of proceeding to trial.
 Your lawyer should use their expertise 
to pursue your case vigorously, instructing 

specialist barristers who are experts in their 
field to represent you in court.
An accessible team
Our dedicated family lawyers will work with 
you to keep you informed, working proactively 
to prepare you for each stage of the process 
and provide you with clarity in respect of 
costs.  We’ll go the extra mile and allow you 
to be the one who makes the decisions, while 
helping you understand the consequences 
of those decisions and their impact on your 
divorce.
 We appreciate that as a police officer, 
you’re busy and require a lawyer who’s 
accessible, whether that be at the Police 
Federation office or via email, Facetime, Skype 
or mobile.
 When faced with a breakdown of your 
marriage, it’s vital that you appoint a lawyer 
you feel comfortable with, who understands 
what life as a police officer is like, shares and 
supports your philosophy towards divorce and 
has a style that works for you. Divorce is our 
business but, most importantly, we recognise 
that this is your life.
 If you would like specialist advice from 
a family lawyer please contact Slater and 
Gordon on 0808 175 7710 and we’ll be happy 
to help.

Make sure you have your say 
on Police Covenant

The Home Secretary has announced 
an eight-week consultation period 
for a Police Covenant – and said it 

was the Government’s ‘promise to the 
policing community that they will always 
have the support of the nation’.
 The covenant will enshrine the 
welfare of officers, police staff and their 
families in law and will seek their views 
– and those of other stakeholders - on 
how best to protect the physical health 
and mental wellbeing of police officers 
and also recognise their bravery and hard 
work.
 Priti Patel made the announcement in 
a statement to Parliament, saying: “Our 
outstanding police deserve the upmost 
respect, support and recognition. Brave 
officers put their lives on the line every 

day to keep us safe, demonstrating 
remarkable courage, sacrifice and public 
duty.
 “They face extraordinary pressure as 
they protect the people they tirelessly 
serve from terrorists, serious violence and 
exploitation. Their families too often fear 
for their safety or are left to pick up the 
pieces when something goes wrong.”
 She continued: “We are determined to 
give our officers the enhanced support 
they need, so I have accelerated work on 
this pledge to protect both them and 
their loved ones. Our commitment to 
ensuring our police have the recognition 
they deserve is absolute, so this covenant 
will be enshrined in law. This will leave no 
room for doubt, creating a statutory duty 
to do more to support our police.”

 Roger Webb, secretary of Dyfed Powys 
Police Federation, is urging all officers to 
take part in the consultation.
 “This consultation gives us all the 
chance to help shape what a Police 
Covenant will look like. The survey is 
simple to fill out and asks for people’s 
views on the wording of the covenant and 
who it should apply to but also asks 
questions around officer safety, health 
and wellbeing and the Government’s role 
in setting standards for safety equipment.
 “It is important that we help the 
Government get this right as this 
covenant could make a difference not just 
for serving officers and staff and their 
families but also for generations to come.”
 The survey closes on 22 April.
 Take part in the consultation. 

https://www.homeofficesurveys.homeoffice.gov.uk/s/NC12Z/ 
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“Now the 
pressure’s gone,
I can get back to 
my police work.”
You never know when you’re going to need 
legal advice. Slater and Gordon have been 
advising and supporting Police Federation 
members for more than 60 years, taking 
the legal stress away and leaving you to 
focus on keeping people safe.

For all life’s legal needs and with 
offices throughout the UK.
0808 175 7805
slatergordon.co.uk/police-law

24h criminal assistance
0800 908 977
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